
 
Civic Improvement Commission 

City of Campbell, 70 N. First Street, Campbell, California 
 

 
 
NOTE: To protect our constituents, City officials, and City staff, the City requests all members of the public 
follow the guidance of the California Department of Health Services', and the County of Santa Clara Health 
Officer Order, to help control the spread of COVID-19. Additional information regarding COVID-19 is 
available on the City's website at www.campbellca.gov. 
 
This Regular Meeting will be conducted in person as well as telecommunication and is compliant with 
provisions of the Brown Act. 
 

Those members of the public wishing to participate virtually can access the meeting at:   
 
https://campbellca-gov.zoom.us/j/87126843228?pwd=L3dJVGdVMWowNjZUbytCUnBhWnpQdz09 
 
Meeting ID: 871 2684 3228 
Passcode: 183962 
 
Dial by your location  +1 669 900 6833 US (San Jose) 
 
Members of the public may attend this meeting in person at Campbell City Hall. If attending in person, face 
coverings and physical distancing will be required until further notice. 
 

Public comment will also be accepted via email at cmoffice@campbellca.gov  prior to the meeting. Please 
indicate in the subject line “FOR PUBLIC COMMENT.” Written comments received by 3:00 p.m. on the day 
of the meeting will be posted on the website and distributed to the Civic Improvement Commission before 
the meeting. 
 
A video recording will be available on the City YouTube Channel at: 
https://www.youtube.com/user/CityofCampbell following the meeting. 
 

STUDY SESSION OF THE CIVIC IMPROVEMENT COMMISSION 
Thursday, March 10, 2022, 6:30 p.m. 

Doetsch Conference Room – 70 N. First Street 
 

STUDY SESSION AGENDA 
 

A. Call to Order, Roll Call 
 
 

B. Oral Requests 
 

C. New Business 
1. Neighborhood Association Assistance Grant Memo – Funding Requests* 
2. Review FY 2022 Neighborhood Association Assistance Grant Applications  

 
D. Adjourn    

 
 *  Indicates written attachment and is available upon request by contacting Diana Johnson at 408-866-2125 or by email 

dianaj@campbellca.gov 
* * * * * * * * * * * 

Pursuant to the Executive Order, and in compliance with the Americans with Disabilities Act (ADA), if you need assistance to participate in 
the Civic Improvement Commission meeting, please contact Diana Johnson in the City Manager’s Office at 408-866-2125 or by e-mail 
dianaj@campbellca.gov 

http://www.campbellca.gov/
https://campbellca-gov.zoom.us/j/87126843228?pwd=L3dJVGdVMWowNjZUbytCUnBhWnpQdz09
mailto:cmoffice@campbellca.gov
https://www.youtube.com/user/CityofCampbell
mailto:dianaj@campbellca.gov
mailto:dianaj@campbellca.gov


To: Chairperson Davis Fields 
Civic Improvement Commission 

Date:  February 24, 2022 

From: Brian Loventhal, City Manager

Subject: Neighborhood Association Assistance Grant – Funding Requests 

The table below summarizes of the funding requests submitted by Neighborhood Association 
Assistance Grant applicants for FY 21/22.  Based on staff’s review, all proposed uses meet eligibility 
requirements per Council Policy 1.28.  The Commission has a study session scheduled for March 10 for 
reviewing the FY 21/22 grant applications.  To date, four applicants each requested the maximum grant 
amount of $500 for a total of $2000.  The City Council has budgeted $2500 for this program in FY 22: 

All grant funded costs must reflect one of the following criteria: 

(a) Building or enhancing neighborhood organization
(b) Increasing communication among neighbors leading to interaction across culture age

groups
(c) Activities and projects that address the quality of life, safety, cleanliness and engagement

throughout neighborhoods.
(d) Events that enhance neighborhood pride and identity.

Attachment:  Council Policy Section 1.28 Neighborhood Association Assistance Grant 

City of Campbell MEMORANDUM
City Manager’s Office 

NEIGHBORHOOD REQUEST PROJECT 

Hamman Park 
Neighborhood 
Association 

$500 National Night Out.  Community Gatherings, Social and 
Educational Events. 

San Tomas Area 
Community 
Coalition (STACC) 

$500 Insurance, Block Party, Food. 

Downtown 
Campbell 

$500 National Night Out, Thanksgiving pie giveaway. 

Campbell Village 
Neighborhood 
Association 

$500 Communication, Association meetings, National Night 
Out and website. 
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Section 1.28 Neighborhood Association Assistance Grant Program  

1.28.1 Mission Statement: The City of Campbell is committed to supporting its citizens by 
strengthening its neighborhoods. Together the City and its residents can build and maintain 
a sense of community when neighbors connect with each other on shared interests. In this 
vein, residents will become actively engaged with each other when they are vested together 
towards improving the quality of life and shaping the future of their neighborhoods. The City 
of Campbell can help neighborhoods build a sense of community with the Neighborhood 
Association Assistance Grant Program (NAAG). The program’s goals are to: 
 

(a) Create unity and build consensus among residents by developing and or renewing 
neighborhood relationships  

 
(b) Develop neighborhood-based solutions to long-term physical, social and economic 

issues so residents feel vested in their communities  
 
(c) Foster and maintain collegial partnerships between Campbell’s neighborhoods and 

the City 
 
The Neighborhood Association Assistance Grant Program provides financial support to 
offset costs to recognized neighborhood associations related to: 
 

(a) Building or enhancing neighborhood organization 
 

(b) Increasing communication among neighbors leading to interaction across culture 
and age groups 
 

(c) Activities and projects that address the quality of life, safety, cleanliness and 
engagement throughout neighborhoods 

 
(d) Events that enhance neighborhood pride and identity 

 
1.28.2 Definitions:  
 

(a) A neighborhood association is a voluntarily organized group of residents or 
homeowners with defined boundaries within the City of Campbell that collaborates 
for the benefit of their neighborhood that is formally recognized by the City Council 
as advised by the City Manager’s Office and Civic Improvement Commission (CIC). 
Business owners or individuals who work, but do not reside within a neighborhood 
are not recognized as part of a neighborhood association. 

 
(b) Homeowners Associations / Property Owner Associations (HOA) are single-family 

housing developments, as well as condominium and townhouse complexes that are 
legal entities in the form of corporations. Due to this designation, HOA’s can enforce 
rules and collect dues via covenants, conditions and restrictions (CC&Rs). Since the 
aim of a HOA is to maintain a high quality of living, safety and cleanliness already 
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with the collection of dues, HOA’s are not considered neighborhood groups and are 
therefore not eligible for the NAAG Program. 

 
1.28.3 Eligibility: To meet eligibility requirements for consideration of a Neighborhood 
Association Assistance Grant from the Civic Improvement Commission, your organization 
must: 
 

(a) Be an officially recognized neighborhood association with by-laws on file with the 
City Manager’s Office and be an eligible applicant. Eligible applicants would be 
associations with boards of directors including treasurers 
  

(b) Considerations will be made for prospective neighborhood associations and newly 
formed neighborhood associations that may not have established by-laws at the time 
of application. See Item “h” under “Eligible Applicants” for more details 
 

(c) Propose and participate in one eligible activity project or event such as National 
Night Out 

 
(d) Sign written agreement to comply with grant requirements  

 
1.28.4 Eligible Applicants: Eligible applicants must be neighborhoods based within City 
limits that are free of charge and involve resident volunteers living in the applicable 
neighborhood. The following additional conditions must be met to be considered for grant 
funding: 
 

(a) A record of volunteer resident participation at association events and meetings such 
as sign-up sheets 
 

(b) An open bank account in the organization’s name at the time of application 
 

(c) A list of board members with addresses  
 

(d) A copy of by-laws and / or minutes of last meeting 
 

(e) Events must take place in the City of Campbell within the geographic area of the 
neighborhood 
 

(f) Non-discrimination in membership based on race, gender, religion, national origin, 
age, disability, sexual orientation or any other status protected by law 
 

(g) Grant-funded events must be free of charge and open to everyone who is eligible 
without regard to race, gender, religion, national origin, age, disability, sexual 
orientation or any other status protected by law 
 

(h) For neighborhood groups wishing to create new neighborhood associations, a one-
year start-up period will exist to enable neighborhood associations to become 
established. New neighborhood groups will be given a year to comply with items a-d 
with items e-g being standing requirements 
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1.28.5 Ineligible Applicants 
 

(a) Government agencies 
 

(b) Not-for-profit businesses and business associations that do not meet the definition of 
a neighborhood association 
 

(c) Private for-profit businesses, business associations, neighborhood business districts 
and corporations 
 

(d) Homeowner’s associations 
 

(e) Individuals or informal groups that do not meet the definition of a neighborhood 
association as defined in this policy 

 
1.28.6 Eligible Activities / Items: Eligible activities / items strengthen or build community 
within the goals of the NAAG program. These may include, but are not be limited to, items / 
activities such as: 
 

(a) Newsletters, banners, fliers and advertising 
 

(b) Neighborhood cleanups and celebrations 
 

(c) National Night Out (national public safety and community building event 
held annually) 
 

(d) Dumpster days 
 

(e) Public safety activities 
 

(f) Cultural events 
 

(g) Community projects involving youth 
 

(h) Neighborhood association membership fees within Campbell 
 

(i) Insurance for regular meetings, board meetings and special events 
 

(j) Association web pages, e-mail service, and domains 
  

(k) Postal fees and ongoing bank fees 
 

(l) Facility, entertainment and equipment rental fees and permits for events excluding 
power tools and vehicles 
 

(m) Routine operating expenses and ongoing services or programs for regular 
neighborhood association meetings such facility use fees 
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(n) Non-alcoholic beverages and food at neighborhood association meetings or 
events which are open to the public (closed meetings and events not open at no 
cost to the neighborhood members are ineligible)  
 

(o) Refreshments are limited to $10.00 per person 
  

(p) Takeout food from restaurants limited to $10.00 per person 
 

(q) A sign-in sheet must be available upon request if restaurant receipts are used for 
reporting. Only takeout food from restaurants is eligible. All food served at 
restaurants is ineligible 
 

(r) Special event or neighborhood apparel (price limit $15 per shirt) 
 

1.28.7 Application Procedure: The City Manager’s Office distributes the Neighborhood 
Association Assistance Grant application. 
 

(a) Submittal: Applications must be submitted to the City Manager’s Office by the listed 
deadline on the application. No applications will be accepted beyond the deadline.  

 
(b) Review: The CIC and City Manager’s Office will work in concert during the 

application review process. The Civic Improvement Commission is the designated 
hearing body for the Neighborhood Association Assistance Grant Program. The City 
Manager’s Office is designated to perform the initial review of the grant application to 
ensure that the Neighborhood Association Assistance Grant Program requirements 
are met. City Manager Office staff will review and analyze applications for applicant 
eligibility and that requested grant funds are proposed for eligible activities, projects, 
events and items. Specifically, each application will be evaluated based on meeting 
at least one of the four criteria listed on page one. 

 
The CIC will review eligible applications and staff recommendations. The 
Commission will either approve or deny the requested grants based on eligibility and 
available funding. The review process usually occurs during November and 
December following the application period, unless noted. The application period 
usually begins in October and lasts at least 30 calendar days. Grant applicants will 
be notified by the City Manager’s Office staff when the CIC will review applications at 
a regular meeting at which time applicants may present their grant applications.  

 
1.28.8 Funding Cycle: The application and funding process will be based on a January to 
December calendar year cycle and the application forms will reflect that time frame. Grant 
awards are incorporated into the City Manager’s recommended budget if funds are 
available based on the adoption of each fiscal year’s budget and distributed in January 
following signing of a written agreement.  
 
1.28.9 Award Notification and Terms: The City Manager’s Office will notify grantees of their 
award and schedule a time to review and sign an agreement, which includes an explanation 
of the activities, projects and or events to be funded, as well as terms of the grant. Signing 
the agreement constitutes grantees agreeing to and abiding by grant policy requirements. 
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Activities, projects and or events must be completed within the 12-month period from 
January through December. Agreements must be signed and submitted within 10 business 
days following award notification. Failure to do so will result in forfeiture of grant award. 
Grant award checks will be issued following receipt of a signed agreement. Grant checks 
are valid for 90 days from the issue date and must be deposited within this time period. 
Failure to do so will result in forfeiture of funds to the City. 
 
No extensions to expend grant money will be granted as all eligible activities, projects and 
events must be completed in the 12-month period ending in December for which grant 
funding is awarded. Any unused funds will be returned to the City. 
 
1.28.10 Documentation of Expenses: All grant recipients must submit a completed grant 
expense documentation report listing how grant funds were expensed during the time 
period stipulated in the signed agreement (January through December of grant year). 
Copies of documentation in the form of receipts, invoices, purchase orders or other 
transaction records must be included with the grant expense documentation report. In the 
event grant funds are not fully expended, they must be reimbursed to the City. Completed 
grant expense documentation reports must be received by the City Manager’s Office either 
prior to, or by the end of, the funding cycle period. 
 
1.28.11 Other Restrictions: Members of the City Council and the Civic Improvement 
Commission serving on boards of directors of neighborhood associations to which City 
funding is provided must disclose such relationships and recuse themselves from hearing 
and deciding such matters. The table below summarizes the situations when recusal and 
disclosure protocols apply to elected and appointed officials. City employees shall not serve 
on boards of directors of neighborhood associations for which they recommend funding. 
 
Neighborhood association assistance grant funds shall not be used for political purposes. 
This policy does not preclude any Councilmember, Civic Improvement Commissioner, or 
City staff member from attending meetings of these neighborhood associations either as an 
observer or as a non-voting member of the neighborhood association. However, none of the 
individuals, if currently serving in said capacities, can serve as board members and / or 
officers of neighborhood associations. 
 
General Guidelines of Recusal and Disclosure 
 

 
If an Elected or Appointed Official…                                           ...  then he or she should: 

 Recuse Disclose Relationship Vote 

Resides within the grant applicant’s neighborhood only   X 

 
Resides within grant applicant’s neighborhood AND is a 
dues-paying member of the applicant’s association 

  
 

X 

 

 
Is an unpaid board officer of the applicant’s association 

 
X 

 
X 

 

 
Received donations from an individual who is a board 
member of the grant Neighborhood Association applicant or 
from the grant Neighborhood Association applicant itself 

 
 

X 
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