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Master Plan Purpose

» Establish the first-ever long-range plan for the 
Campbell parks and recreation system

» Identify system-wide needs and address park 
condition and access

» Outline goals and policies grounded in community 
values and needs

» Recommend specific improvements to parks, 
recreation facilities, and trails

» Highlight actions to address priority initiatives

» Serve as a guide for future decision-making, 
investments, projects, and programs
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The Plan at a Glance

Chapters

1. Introduction

2. Existing System

3. Community Profile, Priorities, & Needs

4. Systemwide Recommendations

5. Site Recommendations

6. Action & Implementation

Appendices

A. City of Campbell Parks, Trails and 
Recreation Facilities Inventory

B. Park Condition Assessment

C. Health Equity Assessment

D. Capital Improvement Project List

E. Action Plan
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The Planning Process

Spring 2024 Fall 2025
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Engagement By the Numbers
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Plan Chapters 
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Chapter 1
Introduction
» Introduces the Parks and Recreation 

Master Plan (PRMP)

» Summarizes the planning process

» Identifies related or influential 
planning efforts

» Recognizes City vision and direction 
for parks and recreation planning

» Highlights values and benefits of 
parks
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Chapter 2
Existing System 
» Describes how Campbell fits into a larger, 

regional recreation system

» Introduces the park classification system

» Identifies key amenities, facilities, programs, 
and services
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Chapter 2
Existing System
» Summarizes how Campbell delivers 

recreation programs and demographics 
and interests served

» Distinguishes departmental staffing and 
responsibilities

» Maintenance

» Operations

» Programming



11

Chapter 3
Community Profile, Priorities, & Needs

Parks as 
Community Spaces

Continued 
Maintenance and 

Investment in 
Popular and High-

Use Sites

Removal of Barriers 
to Park or 

Recreation Facility 
Use

Importance of 
Maintenance and 

Continued 
Improvements

Prioritizing Comfort, 
Safety, and 

Sustainability

Enhancements at 
the Campbell 

Community Center

Expanded 
Programming for All 

Ages and 
Backgrounds

More Youth and 
Teen Opportunities

Adding Community 
Celebrations 

through Events

Increasing Equity 
and Access to Parks 

and Programs

Implementing 
Quick Wins and 
Visible Change

Balanced Scale and 
Impact of Projects

Improved 
Communication and 

Outreach

Advancing Active 
Transportation and 

Connectivity
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Chapter 3
Community Profile, Priorities, & Needs
» Describes community profile and identifies 

trends

» Maps access to parks in Campbell

» Includes health equity mapping to highlight 
existing conditions and disparities

» Identifies needs for:

» Recreation facilities

» Programming

» Maintenance and Operations

» Specific Sites
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Chapter 4
Systemwide Recommendations

Parks and Facilities: 
Addresses the distribution, 
design, development, and 
user experience of parks 
and recreation facilities.

Maintenance, Deferred 
Maintenance, and 

Operations: Focuses on 
sustaining safe, clean, and 
functional spaces through 

preventive and routine 
care, repairs, staffing, and 

asset management.

Recreation Programs, 
Activities, and Events: 
Aims to strengthen the 

quality, accessibility, and 
diversity of recreation 

opportunities and 
community events .

Resilience and 
Sustainability: Promotes 

environmentally 
responsible practices, 

conservation efforts, and 
adaptation to climate 

change.

Administration, 
Management, and 
Communication: 
Enhances internal 

processes, community 
outreach, long-term 

planning, and external 
partnerships.
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Chapter 5
Site Recommendations
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Chapter 6
Action & Implementation

Planning-level costs:
» Capital Costs that represent 

one-time costs to acquire, 
develop, build, renovate, 
repair, or replace park 
infrastructure and features.

» Maintenance Costs that 
represent annual recurring 
costs for routine and 
preventative maintenance, 
irrigation, and services.

Approximately $51.5 million in 
capital funding is needed to 
implement all 91 capital 
recommendations in the Parks and 
Recreation Master Plan. Most of this 
cost is for improvements to existing 
parks and facilities ($39.9 million), 
while approximately $11.5 million is 
needed for the development of new 
parks and trails, including parks 
through partnership in the unserved 
gap areas and a potential new trail 
corridor.
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Chapter 6
Action & Implementation

Three implementation timeframes:

» Short-Term: Projects implemented 
the first 0-5 years following PRMP 
adoption.

» Mid-Term: Projects implemented in 
the next 6-10 years following PRMP 
adoption.

» Long-Term: Projects that would be 
implemented more than 11 years 
following PRMP adoption, unless 
additional funding is identified.

31
projects are identified as mid-term

14 
projects are identified as short-

term

46
projects are identified as long-

term
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Chapter 6
Action & Implementation
Prioritization Tool:

» Step 1: Alignment with 
Community Values

» Step 2: Alignment with Desired 
Recreation and Visitor 
Experience

» Step 3: Alignment with 
Feasibility and Impact Goals

Potential Funding Tools:
» Measure K Sales Tax Increase
» Park Development Impact Fees
» Community Facilities Districts
» General Obligation Bonds
» Revenue Bonds
» Additional Grants
» Increased Rates for Assessment 

Districts
» Development Agreements
» Partnerships
» Sponsorships, Donations, and 

Foundations
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Appendices
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Appendix A
City of Campbell Parks, Trails & Recreation 
Facilities Inventory
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Appendix B
Park Condition Assessment

In June 2024, the City 
conducted a 
comprehensive 
evaluation of outdoor 
facilities at each park,
assessing 228 assets 
across 14 sites.
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Appendix C
Healthy Equity Assessment
Self-reported data by census 
tract for:

» Mental Health Burden

» Chronic Disease Burden

» Physical Inactivity

» Disability Prevalence
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Appendix D
Capital Improvement Project List
Appendix D provides 
the complete Capital 
Improvement Plan 
(CIP), along with the 
planning level costs 
and average annual 
maintenance costs at 
each site once new 
projects are 
implemented at 
existing sites.
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Appendix E
Action Plan
The Action Plan 
identifies the phasing 
for all 91 projects in the 
PRMP Capital 
Improvement Plan.
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Public Review
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Public Comments

» Draft Plan available for online review and 
comments for 3 weeks

» 47 comments received

» Draft Plan presented at Parks and 
Recreation Commission Meetin,g September 
3rd, 2025

» Additional comments received
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Public Comments

» Addressing full graphic pages to make the individual graphically 

information stand out more.

» Adding National Register of Historic Places to the Ainsley House, 

Campbell Museum and Heritage Theatre.

» Updating errors found on Table 2-2.

» Rewording maintenance operational bullet regarding turf 

conversion to implementing capital projects related to parks and 

open space.

» Changing the word burden to prevalence.

» Updating Ainsley Garden Patio renovation to indicate grass turf to 

be changed to accessible patio space for year-round events.

» Adding language throughout document related to adding 

additional planting that improves air quality and supports 

biodiversity.
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Commission Comments

» Providing systemwide recommendations for 

» Connected and circular walking paths

» An additional sport court

» Additional interpretive signage in parks

» Providing language to explore land development requirements in 

park deficient areas

» Including Open Space Authority’s local funding program as an 

existing funding option

» Deleting the rose bush removal recommendation at Hyde Park
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Items to Note

» Changes to specific projects

» Recommendations listed for change are simply 

recommendations and the choice to move forward will be 

approved by City Council and will undergo a public process.

» Climate related issues are addressed in the City’s climate 

action plan and are applied to projects as required.

» Safe Access / improved bike and pedestrian in and around parks.

» The scope of the Master Plan did not include this component, 

as the City is addressing this issue through the multimodal 

transportation plan.
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Items to Note

» Terms

» Turf means natural grass turf not used for athletic purposes 

» Athletic fields are natural grass areas used for athletic 

purposes

» Turf conversions mean transitioning natural grass turf areas 

that are not for sports to low water use plantings.

» Budget

» The Master Plan is simply a plan that provides a roadmap for 

future planning. It is not a commitment of funds. 

» Projects are recommended when funding permits and are 

approved by the PRC and City Council on an annual basis.
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