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Capital project requests are submitted to the CIP Committee for review. Among the 
criteria used in evaluating project requests are: 

 
• The project's impact on the operating budget and service levels 

 
• The project's relationship to the City’s Strategic Plan 
 
• The nature of the project in terms of preservation of City assets versus 

new construction or acquisition 
 
• Available financing, including the ability to leverage City funds 
 
• Consequences of not completing the project within estimated 

timelines 
 
Although the CIP is prepared separately from the operating budget document, budgetary 
information for the first year of the CIP is incorporated into the budget resulting in an 
operating and capital budget document. The total CIP budget for FY 08 is $4,243,000 
including capital transfers of $1,946,500. The net actual project budget of $2,296,500 is 
spread among the following major categories:  
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In FY 08, seven out of the ten projects receiving funding are related to street and 
bicycle/pedestrian improvements. Several of these projects are partially funded with State or 
Federal grants. Two projects are related to facilities improvements at the Campbell 
Community Center. 
 
The CIP has a variety of funding sources. One of the largest sources has traditionally been 
the Capital Improvement Plan Reserve (CIPR). This reserve is funded with any excess of 
revenues over expenditures in a given fiscal year. Once all required reserves are funded, 
the remaining balance goes into the CIPR. This reserve is not budgeted to have any new 
funding for the next several fiscal years and would only have additional funding if positive 
budget variances are realized. 
 



- 430 - 

Other primary sources of funding are or have been certificates of participation (COP), tax 
allocation bonds (TAB), construction tax, redevelopment tax increment, parkland dedication 
fees, grants and private funding. The following table depicts the breakdown in funding 
sources: 

Capital Projects by Funding Source
FY 08 Expenditures - $2,296,500
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Operating Budget Impacts:  Wherever possible, the Committee identifies operating budget 
impacts associated with the CIP. Operating budget impacts resulting from a specific project 
may either appear as expenditure savings and/or cost increases in the following categories: 
personnel, supplies and services, capital outlay and debt service. These estimates are 
incorporated into the budget adoption process for the ensuing fiscal year as well as in the 
multi-year projections. 
 
Additional information on operating budget impacts and/or project forms related to specific 
projects can be found on the project description forms located within the 7-year CIP 
document. For FY 08, Public Works capital projects represent, for the most part, 
expenditures for maintaining or bettering street and related infrastructure and which are not 
expected to result in significant on-going impacts on the operating budget 
(Bike/Pedestrian/Traffic Improvements, Deferred Street Maintenance and Hamilton/Highway 
17 Off-ramp Widening.  
 
One project likely to have an impact on the operating budget is the Signalization Project. 
This project will add traffic signals to the intersection of Hamilton and Phoenix Avenues. 
Anticipated annual operating costs associated with this project are up to $900. 
 
The replacement of the Community Center Corridor Canopy is expected to reduce repair 
expenditures in the operating budget by up to $1,000 annually. 
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Year One Projects: 
 
 

Dept./Project # Project FY 08

Police Department

08-01 Emergency Communications 35,000$            

Public Works Department

08-02 Bike / Pedestrian / Traffic Improvements 105,000            

08-03 Deferred Street Maintenance 546,500            

08-04 Hacienda Avenue Rehabilitation 120,000            

08-05 Hamilton Avenue / Phoenix Signalization 380,000            

08-06 Pollard Road Bike Lane 385,000            

08-07 Signal System Replacement - Phase I 250,000            

07-06 Hamilton / Highway 17 Offramp Widening * 350,000            

Recreation and Community Services

08-08 Community Center Building M Restroom 65,000              

08-09 Campbell Community Center Corridor Canopy 60,000              

Total Year One Projects 2,296,500$       

* Increase to existing project appropriations.
 

 


















