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GENERAL FUND (101) 
Finance Department - City Treasurer Program (545) 

Program Manager – Accounting Manager 
 

MISSION STATEMENT 
 
Prudently invest surplus funds in conformity with State and City requirements to 
safeguard principal and achieve a reasonable rate of return. 
 

ONGOING RESPONSIBILITIES 
 
• Annually evaluate and update the City's Investment Strategy and Policy. 
• Prepare a monthly investment report for review by City Council. 
• Review disbursement of City funds for propriety. 
• Maintain appropriate number of investment brokers with whom to transact business. 
• Monitor cash flow requirements to ensure sufficient liquidity. 
• Perform periodic review of petty cash accounts. 
• Serve on the City's Finance Committee and make recommendations related to banking 

and investment practices. 
• Update signature cards and wire transfer authority as necessary. 
 

 
WORKPLAN ITEMS FOR FISCAL YEAR 2007 - 2008 

 
• Prepare and issue an RFP for banking services. 

 
PERFORMANCE OUTCOMES 

 
 Measure 

1 99% of idle funds placed in interest bearing investments. 

2 80% of time, bank statements will be reconciled to general ledger cash balances within 
ten working days of month-end close. 










































