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Category: New Business
Meeting Date: July 1, 2014

TITLE: Civic Center Master Plan Approval of: Project Vision Statement, Needs
Assessment and Plan of Service, Archltectural Space Program, Design
Criteria and Scenario Criteria

RECOMMENDATION

That the City Council adopt the attached resolutlon regardlng the Civic Center Master Plan,
approving the:

1. Project Vision Statement (as presented at the May 6™ Study Session);

2. Needs Assessment and Plan of Service (as presented at the May 6" Study
Session);

3. Architectural Space Program,

4. Design Criteria; and

5. Scenario Criteria.

It is also recommended that the Council ‘review and accept the additional community
outreach update and suggest or recommend any changes to the Project Vision, Needs
Assessment, or Plan of Service as a result of the additional community input.

" BACKGROUND

The Civic Center Master Plan project was adopted as a Council priority for FY14. Council
directed staff to move forward with the project and authorized staff to issue an RFP for
. consultant services. In December 2013, Council authorized the Public Works Director to
execute a consultant services agreement with Anderson Brule Architects (ABA) for the
performance of master planning services related to the Civic Center campus.

Shortty after ABA was hired by the City, a Core Team was formed to-guide the process and _
provide input at key points. Members of the Core Team include: .

Jason Baker, Councilmember

Paul Resnikoff, Planning Commissioner

Ann Herosy, Civic Improvement Commissioner

Jane Cronkhite, Community-Librarian — Santa Clara County Library District
Derek Wolfgram, Deputy County Librarian — Santa Clara County Library District-
e Mark Linder, City Manager

» Todd Capurso, Public Works Director

¢ Paul Kermoyan, Community Development Director

* Regina Maurantonio, Recreation and Community Services Director

e Anne Bybee, City Clerk

¢  David Carmlchael Captain, Police Department
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"The first meeting of the Core Team on February 12, 2014 was primarily to review the
~ process-and schedule that ABA would be following over the next 14 months. Since that
time the'Core Team has met several times, most.recently on June 11th, mainly to assist
ABA in the preparation of upcoming stakeholder and Council meetings and to provide ABA
- with input and guidance regarding the direction of the Master Plan.

DISCUSSION

At the City Council Study Session on May 6", Council was presented with the results of a
variety of community input processes — one at-large community meeting as well as three
specific focus groups including lerary employees, City employees, and Community
members.

Prior to meeting with the community and focus groups, ABA and the Core Team agreed that
it was important to determine what specific ideas of the presented options held importance
to the various groups. These ideas could then be developed into a draft vision statement

for the project and would assist in defining future aspects of the process. ' '

Based on the input gathered, ABA was able to develop a vision statement, needs
assessment, and plan of service for presentation to the Core Team. After discussion and
some minor adjustments these were then presented to Council at the May 6" study’
session.. :

~While Council was largely in support of the information presented and the direction of the
project, there was concern expressed regarding a gap in the demographics of the
community input process. The age group of 25-40 year olds was under-represented in all
aspects of community input to that point. While this age group makes up approximately .
40% of the Campbell population, only 17% of survey respondents identified themselves as
being in that age range.

Since the study session, staff has successfully worked with ABA to re-launch the community
survey with an emphasis on this age group. The survey was re-launched the week of May
15" and closed the week of May 22™. An additional 104 people responded to the survey.
Additionally, staff conducted a focus group on May 20" with representatives from this
demographic group in an effort to gain additional insights regarding both City and Library
services. The results from both processes are contained in the attached Council
Presentation (Attachment 2} and will be presented to Council on July 1%,

The Council was also presented with a proposed Project Vision Statement, Needs
Assessment, and Plan of Service. Council indicated an acceptance of these documents.
The Project Vision Statement and Service Model are also included in ‘the Council
Presentation (Attachment 2); the Plan of Service is attached separatety (Attachment 3). All
are being recommended for Council approval.

Additionally, ABA will be presenting the Architectural Space Program (Attachment 4) for
each of the elements in the Master Plan and staff is requesting Council approval in order for
the Program to move forward into Scenario Planning. The Program defines the spaces
required to 'meet the needs established in the Needs Assessment. Council is also being
presented with Program comparisons of existing space vs. proposed space, as well as a
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comparison to the 2007 Library Program for their reference. ABA will also discuss how the
program meets trends and best practices as well as aligns to the Service Model that was
established in the Needs Assessment and Plan of Service. There will be a series of options
for Council to consider including: .

» shared use Council Chambers with flexible seating

» addition of the Chamber of Commerce offices

e addition of the Museum as a new feature

». number and size of meeting rooms and the concept of public use space

Furthermore, ABA will be discussing the Design Criteria that was established through public
. comment and discussion with the Core Team. The criteria will be used as reference points
to measure the achievemeént of the goals and objectives of the Master Plan for each of the
design scenarios that will be developed. In the next step, scenarios will be created and
weighed against the Design Criteria. ' '

The Site Scenario Criteria will also be presented and reviewed. This establishes the
framework of each of the scenarios and includes consideration of multiple approaches to
exterior site organization, building massing, phasing strategies, and eventual project costs.
ABA requests discussion and direction on this framework prior to proceeding into Scenario
Planning. : : '

The scenarios should take very different approaches to the Master Plan so that variables
can be seen, tested and discussed with the community and Council. The scenarios will be
presented to Council at a future meeting along with corresponding cost information.- The
public will be involved in design charettes where they will actively engage in scenario
testing. (The public design charette is currently scheduled for Wednesday, August 13M)
Public comment will be brought back to Council with the scenarios. Public and Core Team
input regarding each of the scenarios will be discussed with Council prior to moving into the
final Master Plan design development.

SCHEDULE

Staff will return to Council in January 2015 with Design Scenarios and cost information.
Council consideration of the final Master Plan is currently scheduled for April, 2015.

Prepared by: /Gg 6(@/\30

Todd Capurso, Director of Public Works

7

WK Lirider, City Méafiager =~

Approvéd by:

"Attachments: 1. Resolution ’

2. Draft Presentation — including Results of Additional Community Survey
Design Criteria and Site Scenario Criteria

3. Plan of Service

4, Architectural Space Program



Attachment 1

RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CAMPBELL APPROVING
THE PROJECT VISION STATEMENT, NEEDS ASSESSMENT AND PLAN OF SERVICE,
ARCHITECTURAL SPACE PROGRAM, DESIGN CRITERIA AND SCENARIO CRITERIA

WHEREAS, the Civic Center Master Pian project was adopted as a Council priority for
FY14; and

WHEREAS, In December 2013, Council authorized the Public Works Director to execute a
consultant services agreement with Anderson Brule Architects (ABA) for the performance of
master planning services related to the Civic Center campus and

WHEREAS a Core Team was formed to gu:de the process and provide input at key points;
and _

WHEREAS, there were a variety of community input processes — one at-large community
meeting as well as three specific focus groups mcludlng Library employees City
employees, and Community members; and

WHEREAS, ABA requires Council approval of the Project Vision Statement, Needs
Assessment and Plan of Service, Architectural Space Program, Design Criteria and
Scenario Criteria to move forward with the Master Plan design development.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Campbell
hereby approves the Project Vision Statement, Needs Assessment and Plan of Service,
Architectural Space Program, Design Criteria and Scenario Criteria presented by Anderson
Brule Architects.

PASSED AND ADOPTED this 1 day of July, 2014, by the following roll call vote:

AYES: Council Members;
NOES: Council Members:
ABSENT: Council Members:
APPROVED:

Richard M. Waterman, Mayor
ATTEST:

Anne Bybee, City Clerk
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| . PURPOSE:

0 Review Revised Process

0 Review Additional Community Input

Q Review Draft Program & Scenario Criteria

INTENDED RESULTS:
0 Shared Understanding of Additional Community Hsucﬂ
Q Approval of Draft _u_‘om_.mB & Scenario n_,_ﬁm_._m

'SERVICE + ENVIRONMENT = EXPERIENCE




Introduction/ Review Agenda
Process Update

Vision :

Survey Update :

{

Service Model
Plan of Service

vwom ram
Site Criteria
Scenario Criteria
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Q >Eu_\o<m Vision
[ Approve Service Zoam_
d Approve Service Plan

Q Approve Architectural Space Program
O Approve Site Criteria
O Approve Facility mnmsm_\_o _n_\m3m<<oﬂx
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Service Um_?m_.
Vision & Character
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Education / . .
[0 0-8 years of school O Under 19
O H.S. Graduate or 020-44
higher. 045-64
I Bachelor's degree 065-84
or higher 085+

1 Graduate or Prof.
degree

O White b Family (without

children)
O Asian OFamily .
. (with children)

4 DO Black / African PR o
American O Nonfamily ?oﬂ_ living
ONorth American alone) .
Native o OLiving Alone

OPacific Islander

f

Source — 2010 Census
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Q

Use and satisfaction o_n services _\mBm_zma fairly consistent

Q Generally satisfied with Civic Center Services

= Most services had no-more than 6% of responses as “Dissatisfied” or “Very Dissatisfied”
»  14% were “Dissatisfied” or “Very Dissatisfied” with Parking
= 10% were “Dissatisfied” or “Very Dissatisfied” with Library

Q When asked why particular services were not.used, réasons were

~overwhelmingly "No Hsﬂm_.mmﬂ\zmmaz or “No Problems”

NI

= Other minor reasons included “Hours Open,” “Parking Problems,” and “Accessed Online”

65% use a car to get to the Civic Center
»  34% walk, 1% bike, 0% public transit

Convenient times to visit the Civic Center showed a fairly even distribution
between.weekday mornings, weekday evenings, mza weekends
=  Weekday afternoon ranked slightly lower in preference

SERVICE + ENVIRONMENT = EXPERIENCE
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a mmo\o of _.mmuo:n_.m:ﬁm _om__m<ma ﬂ:mﬂ the
highest need for improved facilities

= Parking ranked second with 14% of respondents
= Police followed with ux of wmmcosamsﬁm

) g

Ca J.Ecm__ \_UﬂmJ\ had the

[ Common open responses for ﬁmmacmnx on Civic nmsﬂmq.
».  Appreciate library services and Civic Center staff
" The library should be updated and / or expanded
s Orchard City Green should be expanded
» Orchard City Green should have more features / events
» Need more parking for services
» Need more parking for downtown
= Appreciate small town feel | |
= - Campbell is losing its small town feel and connection to citizens il
= Does not feel like City Council meetings are held to receive input f;
= More community events, less alcohol at events
= Only renovation of current Civic Center facilities is needed

SERVICE + ENVIRONMENT. EXPERIENCE
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Good nm:qm_ Location
Anticipate more Growth
Meeting Space

= Public, Reservable Conference Rooms

s Flexible Council Chambers

More Welcoming
=  Welcome Desk -
= Children’s Area near lobby/entry
= Police area more welcoming

Combine Museum Space
More Windows/ _._@_.__“
More Storage

More Electrical Outlets
More Online Services
Outdoor Café

O _.__u_.m_.<

'

Free WiFi

Café |

Different Areas for Adults and Children
Study areas

Like Self Service

More Events

d vm_.x__._m_

Underground Parking

Pay to Park

Free with Validation from City or Library
Signage with availability -

Solar Panels ~

O Exterior

Better c:__Nm\_B_oSé oﬁn:m& City Green
Community Garden

SERVICE + ENVIRONMENT

EXPERIENCE
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Vision statement
Key Terms .
Community Input
Draft Vision Statement
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The following mom_m _\m:mn.ﬁ ﬂ:m U_._o_._gmm of the Civic Center
services, and further strategies identify methods for
successfully delivering each of these service priorities.

SERVICE .+ ENVIRONMENT = EXPERIENCE
29
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Q Goal 3: Provide a secure facility that ensures a safe
environment for employees and customers

» - Strategy-1:-Increase-security-during-working hours_and after-hours
" Strategy 2: Improve the Civic Center interface for customers

Draft Plam of Service - Strategies

d Goal 4: Create an m:S.SJS_m.:n that enables staff to
provide effective and efficient services

_.m:.mﬁmm,\pPo<_amdn:3nzo:m_m_omnmm ﬁ:mﬁ é___mcvvon 90@83325 mmz_nm
 requirements |

= Strategy 2: Develop physical _m<ocﬂ ,%mﬁ is conducive to effective service
delivery

" Strategy w Use technology to improve access to mzo_ storage of information

SERVICE + ENVIRONMENT = mX_u.m_u,_.mZ.ﬁm



Draft Plan of Service - Strategies

Q Goal 5: Provide a library user experience that is convenient
and welcoming to customers of all ages and needs.

o m_n_.m_“mm< 1: Staff is helpful and friendly, USSQS@ knowledgeable service in
assisting customers

= Strategy 2: Facilities are accessible, easy to navigate, and adaptable

0 Goal 6. Promote reading and information _Emwme\\ in
conjunction with access to information

s Strategy 1: Provide a variety of tools and services and the assistance and
training customers may need to use them effectively

= - Strategy 2: Use a holistic approach to literacy to include basic ,.mmo__zm and
writing, life skills, financial literacy, __‘:no:smﬂ_o: literacy, and other forms of
literacy needed _u< the community

= Strategy 3: Provide resources mvvﬂon_‘_mﬁm to users ﬁ:_,ocmr o:mo_:m

community assessment

SERVICE + ENVIRONMENT = EXPERIENCE:
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Approach ﬁ% qm: tect ural Space Pregram

d mumnm Standards _
= ‘Workmode’ - Space standards develop by Sm_a VS. UOm_H_OJ
=  QOpen vs. closed offices based on level of privacy needed
O Net SF & Grossing Factors Definitions
= Net Square Footage {inside wall to wall dimension)
= Departmental Grossing Factors (includes internal circulation,-walls, building support)
= Building Grossing Factors (includes exterior walls, inter-departmental circulation and support)
Q Program Information
s |nterior Program generally organized by Department
= Share Use spaces as a concept for increasing Community Engagement
* Current existing spaces SF for comparison to new
=  Existing Exterior _u«oma_.: elements for Master v_mss_:m
d Growth Strategy
* |dentified Positions that would be filled in the next 1-5 years
»  Trend for Cities to minimize staff growth and use outside no:mc:_:m to deal with _umm_A o_m_jmsa
* Flexible space within PomBB to support future mﬁos;r

SERVICE + ENVIRONMENT = EXPERIENCE
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Q Growth in Volunteers & Reserve Staffing
d Adequate Evidence Processing & mﬁoﬂm@m
in Consolidating Police Facilities On-site

3 Appropriately Sized Briefing Room

Q Appropriately Sized SWAT Room

Q Additional Holding Cell & Secure Restroom

SERVICE + ENVIRONMENT = EXPERIENCE
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0 Consolidated, Appropriate Storage for Collection
* Museum Standards Recommend a 3:1 Storage to Exhibit Ratio
= Core Team Recommends Eo_s%_,,m al:l mﬁowmmm to Exhibit Ratio

[ Maintain Current Amount of Exhibit m_umnm @ 5,000 SF
= Ainsley House - 2,921 SF
»  Historical Museum - 2,079 SF

SERVICE + ENVIRONMENT = vamw_mZO..m
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City Manager |~ 2,126 SF{ ar; 2,126 SF | . 2, N@m SF | 2,795 m_n L mm.mwm

Comm.Dev. . | me@_ mﬂ I 1,764 SF T | _N.Nﬁ..m_\mm 3 .f._w_%..ﬁmm sl 470

;._m;_m_,mﬂ_nm 1 2 427 mﬁ%z T 2,427 SF _”,s 2,2015F| 2, NN._HW.H_ :

Police | 11,347 mmﬁw 095 SF ] 12,442 mL 16, 687 .n._n _5 16, 687 mm
wca__néoq_a hmmmsmmu R ‘a ommm_," _hib wmm SF| _n_ wmm m_n e
“Shared Us cmm 75,547 5F s 4,304SF  17,2005F 17, 200 SF - 12,806 SF
Library 24,000 SF -| 24,000SF| 44,181 SF| 44,181SF| 20,181 SF
Museum Exhibit | 2,921 SF | 2,079SF| 5,000 SF| | soo0sF| :
Museum Storage | 787 SF| 1,000SF| 1,787SF| 3,703SF| 5490 SF 3,703 F
 Museum Work -| 525SF|  525SF|  270SF|  795SF 270 SF
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1 Veterans Memorial

Q Ainsley Garden & Support
Q Vehicle & Bicycle _um_‘x_:@

Q Parking Strategy
1 Stall / 200 sf for Public Facilities for Library, Museum & Meeting Space

“SERVICE

L
i

1 Stall / Employee for Civic Services & Police
20% Reduction - m:mwma Use/Access to j,m:m;
City Vehicle Parking |

Secured Police Vehicle Parking

ENVIRONMENT "EXPERIENTCE



2ite Resign Griteria.
Primary Site Infrastructure ﬁ?.ﬁi 5
Setbacks | - KEJW&K%WW; e i
Massing & Height NI =3
Heritage & Historical Sites - .,w,i.,_; ;
Protection of Trees & AIRE
Parking Strategy .

.mm,.im!

Connection to Downtown
Development of Site Edges
Percentage of Open Space / Im_dmnm_um

Site Sustainability

COO00O0O0O0OCDO O "

““?(~ p.rr. ".m#.....

'\ T —— n_n:-....-_:_::_.ﬂ_ x
T ———— e Al

SERVICE + ENVIRONMENT = EXPERIENCE



dRRNTY B

Um<m_o_.o_3m3 ,
Bl e i _.E.EI.L.W; ian il - ST | S L Pt b o
Zoning Sctbeds G __ @@ﬁg@a@@

_U m _ vc_u__n _umn___ﬁ._mm__

T
i

[ 1....«1.?.[\ [

4 mn_cm_ to _”:mﬁ qmnc:,mg in the'most restrictive

: . 4 abutting. Noz_:m o__mq_nﬁ 22 wmQEw_mQHow DQ |
- Facilities. o
WAdjacentdZoning SetbacldCriterial

me | xmm_amszmﬂ

[ ———

C-3 _ nm:ﬁm_
Business District

_ v 0N vqo*mmm_osm_
' Office

i
USSP |

{
i
.
i
i
4

.No. ?o:,ﬁ 5 m_o_m m
qmmq

None

{15’ front, 5 side,

wmmﬂ

<

Setbacks

Assess Context
Adjacent Zone Requirements

(@]

O

Massing & Height

Assess Context
Adjacent Zone Requirements

O
O




Heritage and Historical Sites

o Determine what remains untouched
= QOrchard City Green
o Carriage House
= Ainsley House
= Veteran’s Memorial
s Other?

”g%ﬁ_.
_ %3,_3%*

0_<_0 CENTER Um_<m _ Awt

o i, W

_Mwﬁm%.ﬂﬁumﬁmmum

A
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Propesed)

n_ﬁ< Hall
At N. \..zﬁr |
.. LAt Grdvel soﬁ :

- At Grant & First

_vm..xm...ﬂm_ mﬂ_.mnmu<

. e S R S o Metrics Used
City Staff - 61staffx80%+ 55 o 1 Stall / 200 sf for

| Amv City <m:_n~mm _ L Public Facilities
SR 6,796 miwoo 5 x moc\ﬂw 70 ¢ o 1stall/Employee
Lo S o . 20% Reduction -

Shared Use/Access
to Transit

., __‘m:m_,ma

Aimmasm\Sm:dQ T TR R AT

. _<_cmm=3 . - 5,000 sf / 200 ﬂxmo& +. 24
! ¢ 809 :

e e mmﬁmmmwoa T Underground and

R m_ﬁ_ qu.wﬂmzo.:mxmoﬁ i+ - 36 . ¢ Surface/Structured

_uo__nm .mmnc:ma . 28* - 30*% Goals with Parking

,__."vo__nm K

. - - Ao

y _,__032 1108 - [ 43,674f/2005fx80% | . 175+, *
At North Lot - & b o A

At South tot - {26 Lo
Add. Parking for - 50
Downtown

K
|

* Total does not include
® | Police Secured Vehicle
410 stalls " Parking.

. Totals 230 stalls*

kY



Ign Criteria

BRI By pret gl

e Bl

S

Q RN

AVE mﬂwﬂk P
Janle” h_l. .

\\%%mm\\&“\\\@

N

h&\ pitee” EHe7.
7/ .

~

Mg %
“n,

\.%.\m“%\\. Z
otiiaties ¢

o 1T

FAREI

27 (=8,
o

OTHER

Percentage of Open Space
o - Current vs. Goals for New

o Size of Event Space

Site Sustainability

o C3 Requirements

o Open Grass Areas vs. Hardscape
Areas
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Q City Hall to Have an mxﬂm_\_o_‘ & Interior Renovation
= New lobby and entry features, new paths for mnnmmm_E_E\_m:Q access
» Assumes that existing Police is renovated to a new City use
= Assumes that new meeting rooms would be part of the renovation
O New Police as a Separate Building with Secure Parking
" |ncludes a new EOC and support spaces

Q New Library as a Separate Building
0 Museum Remains in Existing Building
- = Additional storage is nSSn_mn_ within a 3m<< _o:__a_:m

O New Parking
= 30% surface |
= 70% structured or underground

SERVICE + ENVIRONMENT = EXPERIENCE
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O New Library and City Hall as a m_:@_m Building .
= Assumes library on ground floor

-0 New Police Connected to City Hall

O Structured/Below Grade Parking

= Potential roof top garden on parking deck
O New Museum & Storage

0 New nos_"m_‘msn_:@\_,\_mmg:@ mumnm Hsn_ca_:@ Council
Chambers

Q Potential for Expansion of Orchard City m_\mms

Q Potential for Reserving a Portion of the Site for
Alternative Use |

"SERVICE + ENVIRONMENT = EXPERIENCE
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d >_uu_,o<m Vision
3 Approve Service Model

QO Approve Service Plan
O Approve Architectural Space Program

Q Approve Site Criteria
Q Approve Facility Scenario _u_\m3m<<o_,x

EXPERIENCE

SERVICE + ENVIRONMENT



Campkbell Civic Center Master Plan - Program

‘ + PROPOSED «

= DRAFT Facility Program =

_| d_w_::w:oq

—

Al w92 Administration and Suppoert Space ) !
AD1j City Manager
Index  Space Name Workmode Qty MN.S.F. Total
{Space)

1.A.01.002 City Manager M-2 {180 $F} 1 180 180
(€) . 4

1.A.01.003 Execulive Assistantto City Manager A-3 {80 5F) 1 80 80
() _
Necr counter

1.A.01.004 Assistant to City Manager A-3 {80 SF) H 80 80
(E) .

1.A.01.005 Clty Clerk M-2 {180 SF} 1 180 . 180
(E)

1.A.01.006 Deputy City Clerk A=3 (80 SF) ! 80 80
(E)

1.A.01.007 Human Resources Manager M-2 {180 SF} } 180 180
(E)

1.A.01.008 Human Resources Representative A-2 {120 §F) 2 120 240
{E)

1.A.01.00%9 Atorney M-2 [180 §F} 1 180 180
{E)

1.A.01.010 Assistant to Attorney R-1 {50 3F) 1 60 60
Growlh for in-house Attorney only

1.A.01.011 Intern R-1 {60 SF) 1 60 60

1.A.01.012 Drop-In Council Space’ R-1 {60 §F) 2 60 120
{E} 130 SF

1.A.01.013 Mayors Office , A-2 {120 §F). 1 120 120
{E} 110 SF

1.A.01.014 HR Intern F-1 {60 SF} 1. 40 60

Area Sum N.SF. 1,620
DRAFT - Jlune 17. 2014 ’ Facility Program Space Summary 1 of 29
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Campbell Civic Center Master Plan - Program ) *« PROPOSED -
. » DRAFT Facility Program »*-

B __0033.._:3\ Development Department
wo_vwcm_n_:u. Planning, & Cede Enforcement

Index  Space Name Workmode Qiy N.S.F. Total
ISpace)
1.E.01,001 Community Development Director : . T-1 {180 5F} 1+ 180 180
, T-1,P-2
MNo plan storage . . .
Plan review . R
[E) 132SF-11'x12

1.£.01.002 Planning Manoger : 1 {180SF 1 180 180
E)152SF-10'x 14" & 3' x4 ) )
T-1, P-2 . : : _ s

1.8.01.003 Building Official - T-1 {180 5F) 1 180 180
[E) 1338F-9.5 x 14 ' .
T-1. P-2

1.8.01.004 Senior Planner P-i (1205F) 1 120 120
[E} 54 SF- &' x 9"

1.8.01.005 Assoclate/Assistant Planner P-1 {120 SF) 2 120 240
[E) 4B SF- 6'x & :

1.8.01.006 Permit Technician . P-1 {120 SF} 1 120 120
: (E) 99 SE- ' x11'

1.8.01.008 Building Inspector F-1-{40 SF) 3 40 180

[E} ~62 SF (Total 310SF-11.5 %27
5 Employees share existing space

1.8.01.00% Executive Assistant E A-3 {80 5F) 1 80 80
(E) 72SF-8x9" '

1.8.01.010 Senior Inspector Plan Check P-1 {120 SF} _. 120 120
[E} ~62 SF {Total 310S8F-11.5 % 27) ’
5 Employees shore existing space

1.8.01.011 Temporary Planner. R-1 {60 5F) 1 . 60 &0
[E] 48 SF- &' x & .

1.8.01.012 Code Enforcement Olficer A-2 (120 5F) 1 120 120
Partition for acoustical separation

(E)

1.8.01.013 Storage 1 75 75
{E} 25 SF- Active Files
[E} 20 SF- Code Manuals
(E) 10 $F - Drawings

B,
BJA ) .
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Campbell Civic Center Master Plan - Program

+ PROPOSED -

» DRAFT Facility Pragram «

C! Finance Depariment
Cal Fulmtn:_.:oz_ Administration
Index  Space Name : Workmode Qily N.S.F. Total
(Space)
1.C.01.005 Accounis Payable Clerk A-3[BOSF 80 80
{E}
Also provides counter coverage, but needs some separation from
counter as well ,
Low partitions to support storage
1.£.01.008 >nno::.=mu Technician A-1 (120SF) ~ 1, 120 120
(E)
Closed Office
A-1 or A-2 @ 120 SF
1.C.01.007 Accounts Receivable Clerk A-3 [8G SF) 1 BO 80
(E) ,
Near front counter i
Low partitions to suppeorl storage
1.C.01.008 Office Assistant / Cashier A-3(BOSF) |, 1 BO 80
(E)
Near front counter
- Low partitions to suppert sterage
1.C.01.012 Avuxillory Workstafion R-1 {60 5F] 2 60 120
(E)
Student Assistant, Contractors, Future Growth
1.C.01.013 IT Repuir / Storage : 1 105 105
(E} ‘
1.C.01.014 IT Manager A-2 {120 SF) 1 120 120
(€ A
Closed Cffice i
1.C.01.015 IT Administrator A-3 (80 5F) 2 80 160
E) 60SF . ’ ’
1.C.01.01¢ Temp IT Support Specialist A-3 {80 5F) 1 - B0 80
(E} ,
Area SUMMNS.F 1,445
DRAFT - June 17, 2014 ' mmnm_m:. Program mbn_unm Sumnary

50f 29




Campbell Civic Center Master Plan - Program

* PROPOSED -

» DRAFT Facility Program »

1

D *vo_mnm Department
D02 |Public Reception
Index  Space Name Workmode Qty M.S.F Total
($pace)
1.0.02.001 Lobby 1 200 200
{E) 353 SF
1.0.02.002 Receptlion and Information Cownter 1 + 100 100
{E) 144 SF
Area Sum N.S.F, 300
Dj Police Department
003 Depardment Support- ,
Index Spoce Mame - Workmode Qly N.S.F. Total
- {Space}
" 1.0.03.001 Conference Room 1 240 240
{E}) 273 SF .
1.0.03.003 $11/ Radio / Hectrical / Data Room 1 250 250
{E) 215 SF : .
1.0.03.004 Copy Center . i 100 100
{E) 97 SF
"1.0.03.005 Sialf Locker Room - Women 1. 730 730
{E) 728 SF
1.D.03.005 Stalf Locker Room - Men 1 1.300 1,300
{E}GSS5 SF i
increase capacity ~20%
1.0.03.007 Patrof Officer Lockers & Supplies ] 500 500
E) 340 SF
1.D.03.008 Briefing Room i 300 300
iE} .
Cuapacity for 20 ppl y
1.0.03.009 Police Kitchen (Break Room) . e 400 400
{E} 382 SF
1.0.03.010 Gun Cleaning 1 100 100
{E} 100 SF
S ~
DRAFT - June 17, 2014 Facility Program Space Summary 7 of 27




Campbell Civic Cenier Master Plan - Program

* PROPOSED +

= DRAFT Facility Program +

. D

_ﬂ,o__no Department
D04 Special Enforcement / investigative Services

Index Space Nome workmode Qty N.S.F. Total
{Space)
1.D.04.001 Detecfives A-3 (80 SF) 8 80 640
{E} 583 SF . )
' : 1 - Sergecnt .
2- Agents - '
‘ . 4- Investiogators ’
1- Growth
1.D.06.002 SED Computer Areq 1 80 80
) (&
1.D.04.003 Interview Room 1 75 7 75
(E}.75 SF
1.0.06.004 Soft Interview Room 1 120 12C
€} 119
. Area Sum N.S.F. 215
Uu ?o_mnn Department
D08 Support Services - Records and Communication
Index Space Mame ’ Workmode  Qly  MSF Total
{Space)
1.0.08.002 Communication Center {Dispatch) 1 400 400
{E) 402
1.D.08.003 Communications Supervisor . A-2 {120 SF} 1 {20 120
Closed Office '
{E) 70 SF
1.0.08.004 Records mcuo:.am_. A-2 {120 SF) 1 120 120
Closed Office '
(E) 87
1.0.08.005 Records Specialist . : A-3 (80 SF} 5 80 400
()
1.0.08.004 Properly & Evidence pecialist A-3 {80 5F} 1 80 80
: () ) |
Area Sum NS.F. 1,120,
\3A :
' DRAFT - June 17. 2014 Faocilty Program Space Summary ¢ of 29




Campbell Civic Center Master Plan - Program .

* PROPOSED '+

« DRAFT Facility Program »

O“ wvo_mno Departmeni
D12 Property and Evidence

Index Spoce Name Workmode Qiy N.S.F. Total
. {Spoce}
1.0.12.004 General Evidence Storage 1 1,600 1.000
(E} 152 neargym - .
{E} 100 5F at Cormmunity Cenier
Adjacent to msnm:mm Prep i
1.0.12.005 Vehicle Evidence Storage 4 200 800

{E) @t Public Works
Storage for Automobile & Bicycle Evidence

Area SUm NLS.F, 2,000

D, Police Department
D13 Intake and Processing .

Mt Workmode Qty N.S.F. Teial
Index Space Name (space)
1.0.13.001 Secure Holding Cell 3 100 300
(E} ‘ , o
1.0.13.002 Fingerprinting and ldentification 1 80 80
(E}
1.0.13.003 Secure Restroom - Single Cccupancy 1 70 70
’ (E}
1.0.13.005 Weapons iocker 1 36 36
(€} ) . ;
1.0.13.008 Secure Entrance & Seating 1 100 100
(E)
’ Area Sum N.S.F. 586

B .
DA .

DRAFT - June 17. 2014
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Camphell Civic Center Master Plan - Program

* PROPOSED -

« DRAFT Facillty Program «

E/'Public Works Depariment
mo__ Department Administration

Tetal

, index Space Mome Workmode Gty NS
{Space)
1.E01.008 Traffic Engineering Assistant R-1 (60 SF} t 40 60
(E}
1.E.01.00% Trafic Infern - R-1 (60 $F) 1 40 40
& .
1.E.01.010 Clly Engineer ) M-2 {180 SF} P 180 180
{E}
1.E.01.011  Senior Public Works Inspector P-3 {180 SF} I 180 __mo
(E) ) .
1.LEG1.012  Public Works Inspector P-1 {120 SF) 2 - 120 240
{E} :
Additional Storage
1.E0T.013 Sentor Civil Engineer - P-3 {180 $F} 3 ‘180 540
{E) )
1.E,01,014 Associate Engineer P-1 {120 3F} i 120 120
(E)
1.E.01.015 Assistant Engineer P-1 {120 SF) 2 120 240
{E)
1.E01.014 Engineering Assistant R-1 {40 SF} 1 &0 &0
l
{E}
' AreaSUmNSF. 2,420
) _w_,.wcv__.n Works Depariment
E02 Depariment Support
Index Space Name . Workmoda Oty N.S.F, Total
|Space)
“
1.E.02.001 Department Storage 1 400 400
{E) 336 SF
. - {E) 42 5F
1.E02.002 lobby 1 248 248
(E)
1.E.02.003 Traffic Monitor Station . 3 1 48 48
{E}
DRAFT - June 17,2014 Facility Program Space summary 13 of 29




Campbelt Civic Center Masier Plan - Program

* PROPOSED

« DRAFT Faclity Program «

F, Shared Use .

Fo2: lancillary Facililies

Index Space Mame Workmode Gty MN.5.F. Total
. {$pace)
1.£.02.001 Council Lobby 1 350 350
(E} 350 {half of 725}
1.F.02.002 City Services Lobby . 1 750 750
(E} 363 SF City Manager Lobby (half of 725)
(E} 495 SF - Community Development & Public Works Lobby
{E} 358 SF - Finance Department Lobby 5
1.F.02.003 Trash and Recycling ! 2 150 300
. , Area Sum NSF. 1.400
R mm:n-ma Use
FO3 Storage
Index  Space Name Warkmode Qly  NSF Total
. . {Space})
1.F£.03.001 General Conference Storage - 5 70 350
1.F.03.002 Bullding Materlals Storage , 3 100 300
Area Sum M.S.F. 450
F; Shared Use
FO4 'Kitchens ,
Index Space Nome Workmode Qty MN.5.F. Total
{Space)
1.F.04,001 Mulli-purpose Catering Kitchen 1 600 600
1.F.04.002 8ulk Food Storage ] 100 100,
! Araq Sum N.SF. 700
Fi Shared Use
FOS5: Staff Space
“Index Space Name Waorkmode Qty MN.S.F. Tolal
. {Space)
1.F.05.001 Staff Break 1 530 530
(E) 530 SF
1.F.05.002 Main Copy / Print / Diskiibution Center 1 300 300
(E)
1.F.05.003 Ancillary Copy / Print Room ’ 1 100 100
B4 _
DRAFT - June 17, 2014 Facility Program Space Summary
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Campbell Civic Center Master Plan - Program . . U * PROPOSED
= DRAFT Facility Frogram «

‘H.w._._n_:wn_ Use
F99, EXISTING

Index Space Mame

Workmode Qity N.S.F. Total
{Space)

1.F.$%.001 Existing Shared Space - 5,547 NSF . 0 o} o
{E) 530 - Staff Break - '
{E] 135 5F - Council Copy
{E) 225 $F - Council Caucus
|E) 2600 SF - Council Chambers
{E) 350 SF Lebby
{€) 314 - Doetsch Room -
{E) 2 - Quilt Room
{E) 150 SF - Planning Cenference Room
{E} 363 5F City Manager tobloy {half of 725)

{F) 495 SF - Community Development & Public Works Lobby
{E) 358 SF - Finance Department Lobby

Area Sum NSF. 0

I T Shared Use Sublofal . ]

Sum N.SF. 12,741
Dept. Grossing Factor 1.35

Dept G.5.F. 17,200

G Campbell Library ;

G0l M.m::nznm. Meeling Rooms, EOC .

Index Space Name Workmode Qty NLS.F. Tolal
[Space]

1.G.01.001 Lobby : . 1 382 382
Digitat Display ' . '

1.6.01.002 Community Meeling Room 1 2,000 2,000
Originally Programmed at 1512sf
Temporary EQC during Phasing
Will accommedate (150} chairs for a lecture-style setling or about {132)
people at 1ables for fraining-style setting

1.G.01.003 Meeting Room Storage . ) i 300 300
onginally programmed size 2025F

1.G.01.005 Bookstore / Store 1 225 225
Friends of the Library . .
Crginally pregrammed for 1945F .

1.G.01.006 Bookstore / Donations Workspace 1 250 250
orginally programmed for 173 5F . ) .

1.G.01,007 Cabinet Display Area . 1 A8 ‘Am

NER

[}
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Campbell Civic Center Master Plan - Pregram

* PROPOSED «

+ DRAFT Facility Program «

O_
Go2

‘Campbell Library

Circuldtion \ Core Public Space

Index

Space Name R

. Workmode Qity MLS.F Total

(Space)

Area Sum N.S.F. 4,074

G,
G03

Ona_o_um= Libfary
0:__9.0_.. s Services

Index

1.G.03.001

Space Name

Children’'s New Books
CQriginally Programmed at 510sf

Bookstore-lype shelving with wide aisles for U“oim_jm

Workmode Qty NS.F. Total
{Space}

1 200 200

1.G.03.002

Children’s Medio Collection
Originally Programmed at 7825F
{2) 2-person Benches &20sl/person

Bookstore-type shelving with wide aisles for browsing

1 80C 800

1.G.03.003

Children's Service Desk

Staff Workstation(s).- ?\.06:0_ Checkout equipment, Cash-wrap,

phone(s), printer

1) Express Checkout iaoz:m @ 40sf/station”

1.G6.03.004

Children's Public Access Computers
{11} Cemputer Stations @ 3asffstaiion

{1) Networked Printer Station/Print Release Station @ mmmtﬁo:o:

1 385 385

1.G.03.005

Children's Reference Collection
Criginally Programmed for 434sf

Includes Ready Referencé & Reference
(6) 2-person Tables & Chairs @ 60sf/able

1 200 © 200

1.G.03.00¢

Children's Quiet Study

Open Sealing Area for children 10+
{16) Carrels @25 st/carrel

1 400 400

1.G.03.007

Children’s Group Study
Open Sealing Area for children 10+
{4) 4-person tables @120 sf/lable

1 480 480

1.G.03.008

Children's Circulating Books
Originally 18@633me at 2660sf
66'H Metal Shelving h

{6) 2-person Tables @ 60sf/table

{4} Lounge Chairs @ 35sf/chair

{2) OPAC stations & 1 ésf/unit
Incorperate "Tween” Area inlo space

1 2,130 2,130

A £y

DRAFT- June 17, 2014
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Campbell Civic Center Master Plan - Program

* PROPOSED -

= DRAFT Facility Program =

G Campbell Library

G0d4 'stalf Workspace

Index  Space Nome T , Workmoda Qiy NE.F. Total
. - [Space)
1.G.04.001 Library Manager's Office , . 1 160 160
1.G.04.002 Circvulation Workroom - First Floar 1 650 450
{6) Circulation Services Staff Open.Workstations @ mcg...s_oﬁ_...aozo: .
Drop-in Area for Volunteers
Staff Check-in Area
{1) Waork Tables & Chairs @ 120sf/unit
1.G.04.003 Circulation Supervisor's Office 1 105 i05
) originally programmed at 100SF !
1.G.04.004 Children’s Stalt Workroom 1 380 380
Adjacent to Children's Area
{3) Children'’s Services Staff Opan Worksiations @ 80stfworksioticn ,
{t) Work Tables & Chairs @ 120sf/unit
Storoge Area for Children's Supplies
1.G.04.005 Children’s Services Manager's Office 1 105 105
1.G.04.004 Adult uminmm\.ﬂmm: Staft Workroom - $econd i 440 440
Floor
{4) Staff Open Workstations @ mom:s\oqxﬂo:o:
{1) Work Tables & Cheirs @ 120sf/unit
1.G.04.007 Adult Services Manager's Office 1 1035 105
1.G.04.008 Delivery Area - -1 50 50
Bin Storage for Branch Transfers, efc.
{7) spaces for stacked shipment totes @ 4sf/unit
Orginally Programmed at 112sf
ety be able to fold into sorting area
1.G.04.00% Storage / Supply Room 1 156 156
Open Shelving
1.G.04.010 Computer / Telecom / Server Room i 1 182 182
1.G.04.011 Delivery and Siaff m_.__E_..nm / lockers / Coat 1 124 124
Closet .
1.G.04.012 Staff Break Room 1 2%2 292
1.G.04.013 Staff kRestrooms - First Floor ) 1
1.G.04.014 Custodial Services Slorage 1 150 150
onginally programmed atf 1115F
One Centralzed Room '
34
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Campbell Civic Center Master Plan - Program

* PROPOSED -

« DRAFT Facility Program =

G Campbell Library
05 adult / Teen Services

Index

1.G.05.007

Space Nome -

Magozlnes and zmiu.cnvma

{15) Lounge Chairs @ 35sf/chair )
{2) 4-person Tables & Chairs @ 120sf/unit

mMetal Shelving with Periodical Display Flp Shelves Preferred

‘Workmode

Qty N.S.F.
{Space)

1 1,000

' Total

1,000

1.G.05.008

Adult Circulating Fiction Books

Originally Programmed at 1248sf

{4) Lounge Chairs @ 35sf/chair

7-position High Metal Shelving

{1} OPAC station @& 14sffunit -

1 1,200

1,200

1.G.05.009

Adult Circulating Nonfiction Books
Originally Programmed at 3635st

{2) Lounge Chairs @35s5f/chair

{8} 2-person Tables & Chairs @ 60sf/unit
{4) 4-person Tables & Chairs @ 120sf unit
7-position High Metal Shelving

{1} CPAC siation @ 16sf/unit

2,800

1.6.05.010

International Languages

Originally Programmed at 990sf

(6} 2-person Tables & Chairs @ 40sfunit
7-position High Metat Shelving

[1) CPAC station @ 165t/unit

1 800

BOO

1.G.05.011

Teen Area

(4) 4-person Tables & Chairs @ 120sf/unit

(12) Lounge Chairs @ 35sf/chair

{8} Computer Stations @ 35sffstation

(1) Networked Printer Station/Print Release @ 35sf/station
Collections can be on moveable gondolas or slatwal-type display
shalving ’ - .

(35) 2ft sections of slatwall @ 10sf/unit

[4) gondolas @ 4B8sf/unit

1 1.757

1.757

1.6.05.012

Small Group Stvdy Room .

2 120

240

1.G.05.013

Large Group Study Room

Homework Center/Shared Use
(8) 2-person Tables & Chairs @ 50sf/unit

1 400

400

1.G.05.014

Media Room .

Could be used for Group Study or have the Mediascape-type group
technology furniture

Originally Programmed:

(1) Conference Table & Chairs @ 120t - seats 4-6 people ~

1 120

120

\BA

nmd
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OQJUUQ__ Civic Center Masier Plan - Program * PROPOSED

* DRAFT Facility Program «

]

{ G Campbell Library Subtolal ]
. s
SUMNSF. 32727
Dept. Grossing Facteor 1.35
Dept G.S.F. 44,181
H:Recreation & Communily Services - Campbell Historical Museum ’
HO1}{Recepticn
Index Space Nome workmode Qty MN.SF Total
{Space)
1.H.01.001 Lobby Q 300 0
= ) ;
300 - 500 SF Recommended
Area Sum NS.F, 0
H|Recreation & Community Services - Campbell Historical Museum
HO2: Exhibit . .
Index Space Name Workmode Qly M.S.F. Tetal
{Space}
1.H.02.001 Museum Exhibit Space 0 2220 0
(E} 2220 o
1.H.02.002 Ainsley House Exhibit Space ¢] 2,900 0
(E) 2900
1.H02.003 Carriage House . G. 0 0
=] , ' ,
: Area Sum N.SF. 0
ﬂwfxmnqmn:o: & Community Services - Campbell Historical Museum
HO3 Storage ] '
Index Space Name . Workmode Oty N.S.F. Teial
{Space)
1.H.03.001 Museum Storage Space 1 3700 3,700
nMuseumn Standards Recommeand 3:1 ratio, Storage to Exhibit
Propose increqse to provide appropriate storage space at a 1:1 ratio
Area SUMMNSF. 3,700
DRAFT - June 17,2014 Facifty Program Space Summary 25 of 29
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Camplbell Civic Center Master Plan - Program ‘ * PROPOSED »

. ) « DRAFT Facility Prograrm =

! 2|[Exterior .
Al "0033..55 Services {Exterior)
AQ1} Orchard Gity Green
index Space Name . | Workmaode Qty  MNSF Totel
{Spacel}
2.A.01.001 Orchard City Green . 1 ol Q
{E) TBD
2.A.01.002 Expanded Orchard Cily Green ’ 1 o 0
0 - 10,000 sq. fi. ’ .
Capacity TBD
Area SUm N.S.F, 4]
b
A Community Services (Exterior) =~ .
ADZ Weterans' Memorial -
Indsx  Space Name Workmode Qty N.5.F. Total
{Space) .
2.A.02.001 Veterans Memorial 1 ¢ il
(F) TRD '
Area Sum N.S.F. o]
i A'Community Services (Exterior) Subtatal 1
. Sum NS F. 0
Dept. Grossing Factor T 1.00
Dept G.5.F. 0
B 'Ainsley House dnd Carriage House
BOIi Garden: .
‘Index  Space [N ISm—— Workmode Qiy N.35.F. Tatal
. {Space)
2.8.01.001 Ainsley Garden I 0 o]
(E] TBD . . . '
2.8.01.002 Ainsley Garden ucvvo: ' o ] 0 0
Compost, mulch, storage shed ™
{E} 1200 SF . . ,
: Arec Sum M.S.F, 0
B S

DRAFT - Junig 17, 2014 Facility Program Space Summary 27 of 29




Campbell Civic Center Masier Plan - Program +« PROPOSED -

« DRAFT Facility Program «

[ C; Parking and Site Circulation Subtetal ]
) Sum NSF. 171,750

; Cepi. Grossing Factor 1.00

) ) . . Dept GS.F. 171,750

[ 2 Exterior Total Staff and Square Footage Allocation ]

D.GAF 17,750
Bullding Grossing Factor 1.00

. Gross Square Footage 171,750

'Campbell Civic Center Master Plan - Program

Gross Square Footage 281,551

[
B-
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ANDERSON BRULE ARCHITECTS

Campbell Civic Center Master Plan
Plan of Service

DRAFT

Draft \/ision Statement for Civic Center Master Plan

The Civic Center of Campbell will form the heart of downtown; a destination to celebrate
and protect our history, integrate interior and exterior activities and enhance the
neighborhood while protecting the environment; a warm inviting place to engage, educate
and strengthen the community.

The following goals reflect the priorities of the Civic Center serwc:es and further strategies |dent|fy
methods for successfully delivering each of these service priorities.”

Goal 1: Provide services that are convenient and accessible

Strategy 1: Implement a customer interface that is user-friendly

1. Increase way-fndmg means through appropriate adjacencies of related public -
services as well as thorough, meaningful use of signage.

2. Provide a centralized information area wherein customers can gain onentatlon within
the Civic Center and increase_knowledge of services provided.

3. Maintain a human-interface through staff who are accessible, helpful and friendly,

Strategy 2: Ensure that services are physically accessible to all customers

1. Improve Civic Center access through quantitatively adequate automobile and bicycie
parking and qualitatively adequate pedestrian pathways and bikeways.

2. Accommodate customers of all levels of physical capability by limiting physical barriers
to service including Civic Center access and means of service delivery.

Strategy 3: Improve access to information

1. Provide remote access to services and information through a website which is easily
navigable. .

2. Increase the breadth of resources available online.

3. Streamline customer experience by improving departmental adjacencies as accessed
by customers.

Examples
e Ensure that services often used by customers within one visit are located on the
same level.

s Ensure that all service counters are ADA accessible.
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Goal 2: Facrhrate community engagement, strengthening the commumty through opportumt:es for
mteractron and mvolvement

Strategy 1: Improve the value of Civic Center services to users through thoughtfully
targeted services

1. Increase Community awareness of services available.

2. Increase the City's awareness of community needs and interests.

3. Connect users to services appropriate to their interests.

Strategy 2: Increase opportunities for community interaction

1. Provide events that bring together the Community.

2. Provide opportunities for the Community to connect and .interact with its City
government and history.

3. Support life-long engagement by welcomlng and accommodating all ages and
Iifestyles. : .

Strategy 3: Provide access to community gathering spaces

1. Increase the number of meeting spaces available to the Commumty

2. Provide various venues, considering factors such as capacity and indoor and outdoor
locations.

3. Ensure that indoor and ‘outdoor spaces have adequate amenities such as power,
technological connections, lighting, and acoustics.

Examples :
* Provide community concerts and movie nights.
« Provide events catered to a variety lifestyles including adult smgles families with
children; families without children, and youth etc.
e Allow for "self-booking” of community meeting rooms.

Goal 3: Provide a secure facifity that ensures a safe environment for employees and customers

Strategy 1: Increase security during working hours ‘and after-hours
1. Establish a distinguishable separation between public community spaces and

restricted staff areas.

‘2. Provide secure workspaces and storage that meet programmatic and regulatory
requirements.

3. Provide interconnected secure spaces as required.

4. Ensure that any alarm and safety systems are properly installed and activated for
facility supervision after-hours.

Strategy 2: Improve the Civic Center interface for customers

1. Improve signage quality and way-finding so customers can easily identify the location
of services.

2. Improve Civic Center accessibility for tours and large groups.

3. Improve evening visibility to and throughout the Civic Center with increased path
lighting and improved sightlines.

Examples
« Ensure that secure areas are adjacent within Police Services and between related
Police and City Services, as required.
» Provide a safe drop-off area for school buses.
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'+ Provide adequate outdoor lighting during and after evening ev'ents.
Goal 4: Create an environment that enables staff to provide effective and efficient services

Strategy 1: Provide functlonal spaces that will support programmatic service

requirements

1. Provide meeting spaces that are accessible to staff and conducive to service delivery
needs.

2. Provide storage space of appropriate size, spatial quality, and security.

3. Provide workspaces of appropriate size, spatial quality, and public adjacency.

4. Provide technological infrastructure to support work and meeting needs.

Strategy 2: Develop physical layout that is conducive to effective service delivery

1. Improve adjacencies of departments with interrelated service delivery.

2. Streamline and consolidate restricted staff spaces so that staff does not have to cross
public spaces in order to perform basic tasks.

3. ldentify and capitalize on opportunities for shared spaces throughout the Civic Center,
with special consideration given to community meeting spaces.

Strategy 3: Use technology to improve access to and storage of information

1. Digitize new information and existing archives with the goal of increasing ease of
access for staff and decreasing demand for physical storage.

2. Improve public access to digital records through self-service distribution.

3. Ensure that Data anq' {T provisions remain relevant and adequate over time by
regularly evaluating the effectiveness of technologica! services provided.

4. Regularly consider integrating new technology through assessment of its potentlal to
increase the effectiveness of service delivery.

Examples
« Ensure that Police storage meets current reguiattons
« Improve Museum storage to meet recommended quality standards.

In addition to the service goals and strategies identified for the Campbell Civic Center Master
Plan, further goals and strategies have been identified for Library services provided by Santa
Clara County Library District within City facilities. While the above goals apply to all Civic Center
services, these additional goals for library services unify the objectives of the District and the City
while reflecting the unique characteristics and needs of the Campbell community.

Goal 5: Provide a library user experience that is convenient and welcoming to cusforers of alf
ages and needs

Strategy 1: Staff is helpful and friendly, providing knowledgeable service in assisting

customers '

1. Maintain a human interface with staff who are friendly and show sincere interest in
customers’ needs. .

2. Answer information requests with the fewest possible referrals to other staff and from
the fewest possible service points. ‘

3. Improve effectiveness and efficiency of collections and reading services by using a

~ variety of library automation and self-service tools and technologies.

4. Function as a community concierge by providing immediate service, connecting

customers to library services, and acting as a bridge to other services.



Anderson Brule Architects

City of Campbell — Civie Center Master Plan ’ ' Paged of 5
Plan of Service

May I, 2014

s

Strategy 2: Facilities are accessible, easy to navigate, and adaptable.
1. Lead customers to discover services through building features and adjacencies.
2. Flexible facilities that can adapt to changing community needs.

!

Examples
» Have greeters at the door to immediately he[p direct customers to services.
» Provide mobile services during special events.
« Offer vending machine style delivery of popular materials.

Goal 6: Promote reading and information literacy, in conjunction with access to information

Strategy 1: Provide a variety of tools and services and the assistance and training

customers may need to use them effectively

1. Provide materials and spaces that are conducive to readers at all levels.

2. Maximize digital resources to enable remote access to information.

3. Ensure all library staff are trained to assist customers with use of all the technology
available to the public.

4. Provide access to learning databases to expand collection resources. '

5. Take library information and reference services intoc the community to provide services
to users at their locations.

Strategy 2: Use a hollstlc approach to literacy to include basic reading and writing, life

skills, financial literacy, information literacy, and other forms of literacy needed by the

community

1. Provide a broad array of literacy programs, materials and services. :

2. Use “teachable moments” to increase information literacy and self-sufficiency. )

3. Develop partnerships with organlzatlons and agencies that provide literacy services of
all types.

4. Provide services that develop specn‘"c literacy skills, such as financial literacy and
basic literacy.

Strategy 3: Provide resources appropriate to users through engoing community

assessment -

1. Research changes in demographics, use patterns, service demand and track
customer suggestions and requests regularly and use that information to change the
collections and modify services.

Examples

e Provide programs which support technological, social, health, financial, cultural,
and communal literacy. '

¢ Provide an extensive digital collection which can be accessed from customers’
homes.

e Offer traditional services such as computer and internet access, and book and
DVD check-out.

» Provide download stations which offer demonstrations or tutorials.

e Provide space for individual and small group instruction and hands-on learning.
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Goal 7: Pro&ide programming that builds community and brings people together around common
interests '

Strategy 1: Offer a variety of relevant programs
1. Utitize the expertise of community. members, groups, and experts as well as local
~ businesses and government services in developing and presenting programs,
2. Connect program content with other library services and materials.
3. Provide opportunities for hands-on use of media at programs.
4. Use community data as well as direct feedback to evaluate programs and program
needs.

Strategy 2: Provide resources to support community engagement

1. Provide accessible collaboration spaces where community groups can come together.

2. Usevideo conferencing and related technology to bring speakers and/or audiences to
programs.

3. Take programmlng |nto the communlty to provide services to users at thelr Iocatlons

Examples

« Partner with the Campbell Historical Museum to provide historic programmlng

« Develop an international language café where community members can teach or
practice foreign languages.

¢ Provide maker spaces where tools are provided and commumty members can
teach or learn new skills, such as sewing.

« Provide a venue for after school tutoring programs.

¢ Utilize Orchard City Green to help teach programs such as tree maintenance,
gardening, or fruit canning.

= Provide programs at Farmers’ Market or in senior homes.



